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CAMERA GIA: )ﬁ‘i TRUNG

* QUY CHE
Hoat dong va phan cong nhiém vu cia thanh vién Ban Chi dao vé phat trién
H¢ thong camera giam sat tip trung trén dia ban thanh phd Ha Noi
(Ban hanh kém theo Quyét dinh so /ODb-BCD ngay / /2026
cua Ban Chi dao)

Chuong I
NHUNG QUY PINH CHUNG

Picu 1. Pham vi diéu chinh va ddi twong ap dung

1. Quy ché nay quy dinh vé nguyén tic, nhiém vu, quyén han, ché d6 lam
viéc, quan h¢ cong tac va cac diéu kién bao dam cong tac cua Ban Chi dao vé
phat trién Hé thong camera gidm sat tap trung trén dia ban thanh phdé Ha Noi
(sau day viét tdt la Ban Chi dao).

2. Quy ché nay 4p dung ddi voi cac Thanh vién Ban Chi dao va T6 gitp viéc
Ban Chi dao.

Dieu 2. Nguyén tiac lam viéc

1. Ban Chi dao lam viéc theo nguyén tic tap trung dan chu, tap thé thao
luan va chi dao thuc hién. P& cao trach nhiém nguoi ding dau va phat huy tri
tué tap thé ctia cac thanh vién; bao dam yéu cau phdi hop chit ché, théng nhat
trong chi dao, diéu hanh va trao doi thong tin giai quyét cong viéc theo chirc
nang, nhiém vu, quyén han cta cac co quan thanh vién dugc phép luat quy dinh.

2. Truong Ban Chi dao, Phé Truong Ban Chi dao sir dung con dau cua
CO quan noi cong tac.

3. Trudong ban, Phé Truong Ban Chi dao va cac thanh vién Ban Chi dao dé
cao trach nhiém ca nhan trong hoat dong cua Ban Chi dao va trong thyc hién
nhiém vuy, quyen han duoc phan cong; khong lam thay chirc nang, nhiém vu cua
cac co quan, to chirc va nguoi dung dau cac co quan, to chuc trong he théng
hanh chinh nha nuéc; giai quyét cong viéc theo ding tham quyén va trach nhiém
dugc giao; ding trinh tu, thu tuc theo quy dinh cta phap luat va quy dinh cua
Quy ché nay.

4. Tham gia diy du cac hoat dong ctia Ban Chi dao, ding thanh phan;
truong hop vang mit hodc cir nguoi du hop thay phai bao cdo va dugc su dong ¥
cua Truong Ban Chi dao hodc nguoi chu tri cuge hop, nguoi du hop thay phai
bao dam niam bat ndi dung cac chuyén dé ciia Ban Chi dao yéu cau béo céo.



Chuong I1
NHIEM VU, QUYEN HAN CUA BAN CHI PAO

Piéu 3. Nhiém vu, quyén han ciia Ban Chi dao

1. Nghién ctu, tham muu, dé xuat UBND Thanh phé Chu tich UBND
Thanh pho phuong huong, nhiém vy, giai phap, co ché, chinh sach; chi dao
théng nhat, déng bod lién quan dén cong tac trién khai quy hoach, dau tu, quan
1y, van hanh va phat trién hé théng camera giam sat trén dia ban Thanh phd.

2. Chi dao, don dbc, kiém tra viéc to chtc thuc hién céc chuong trinh,
ké hoach, d& 4n va vin ban chi dao vé phat trién hé thong camera giam sat;
diéu phdi hoat dong gitta cac So, ban, nganh, UBND cap x4 va cac co quan, don
vi lién quan, bao dam phdi hop chit ché, thong nhat, tranh chong chéo, tring lap
trong qua trinh trién khai.

3. Xem x¢t, tham muu cac phuong an ky thuat, cong nghé trong yeu
bao dam hé thong camera giam sat co tinh ddng bo, an toan, bao mat, két ndi
lién thong, dap ng yéu cau trude mat va lau dai, bao gdm:

- Phuong 4n phan mém quan 1y camera tap trung (VMS) sur dung thong
nhat trén toan Thanh phd dé quan 1y, giam sat, hién thi, luu trir va diéu khién hé
théng camera; bao dam quéan 1y tap trung, phan quyén linh hoat, kha ning mo
rong, tich hop tri tu¢ nhén tao; dap ing yéu cau an toan, bao mat cao (méa hoa
ludng video, dit liéu truyén din, xac thue nguoi dung...); co kha nang tich hop
v6i cac dong camera theo chudn giao tiép mo qudc té.

- Phuong 4an ha tang truyén dan va ha tang ky thudt, bao dam bang thong,
d6 on dinh, an toan thong tin trong qua trinh két ndi, truyén tai, chia sé dir liéu
hinh 4nh, 4m thanh va trién khai céac ung dung tri tu¢ nhan tao trén toan hé thong,

- Phuong an bao dam an ninh, an toan thong tin, bdo v¢ dir liu, hinh anh,
am thanh trong sudt vong doi khai thac, sir dung h¢ thong camera giam sat.

- Theo ddi, don déc, kiém tra viéc trién khai thyc hién; dinh ky t0 chirc
so két, tong két, danh gia két qua thue hién; kip thoi dé xuét bién phap thao g&
kho khin, vuéng mic; tham muu cap c6 thim quyén khen thuéng, xi Iy vi pham
trong qua trinh thuc hién nhiém vu.

4, Quyét dinh viéc thanh lap T gitp viéc Ban Chi dao theo yéu cau thuc
hién nhiém vu vé phat trién hé théng camera giam sat tap trung trén dia ban
thanh phd Ha Nbi.

5. Yéu cau cac S0, ban, nganh, UBND cép X4 va cac co quan, td chuec, ca
nhan c¢o lién quan cung cép thong tin, tai liéu phuc vu cho viéc thuc hién nhi¢m
vu cua Ban Chi dao theo quy dinh.

6. Tnu’c hién cac nhi€ém vu khac do UBND Thanh phé, Chu tich UBND
Thanh pho giao.



Piéu 4. Trudéng Ban Chi dao

1. Chi dao toan di¢n hoat dong cua Ban Chi dao; phan cong nhi¢ém vu cho
cac thanh vién Ban Chi dao; ban hanh va chi dao t6 chic thuc hién ké hoach
cong tac cua Ban Chi dao.

2. Quyét dinh thanh 1ap T6 giup viéc Ban Chi dao; uy quyén cho Pho
Truong Ban Chi dao ra soat, kién toan To giup viéc trong truong hop co thay
do1, bo sung thanh vién.

3. Triéu tp va chu tri cic cudc hop dinh ky hodc dot xuat ciia Ban Chi dao.

4. Uy quyén cho Pho Truong Ban Thuong truc chi dao, dleu hanh hoat dong
ctia Ban Chi dao va giai quyét cac cong viéc thudc tham quyén khi can thiét.

5. Quyet dinh céac van dé thudc pham vi chic nang, nhi¢ém wvu, quyen han
cua Ban Chi dao theo quy dinh.

Piéu 5. Phé Truéng Ban Chi dao

1. Chiu trach nhiém truéc Truong Ban Chi dao vé linh vuc cong tac dugc
phan cong; truc tiép chi dao hoat dong ctia Ban Chi dao theo linh vuc dugc giao;
thay mat Truong Ban Chi dao diéu hanh cong viéc khi duoc oty quyén hodc khi
Trudng Ban Chi dao ving mit.

2. Tham muu Truong Ban Chi dao cac giai phap nham trién khai hiéu qua
cac chuong trinh, ké hoach, dé an vé quy hoach, dau tu, quan 1y va phat trién
hé thong camera giam sat tap trung trén dia ban Thanh phd.

‘ 3,. Chi dao td chirc '[’hl.IC hién, tham muu Tméng Ban Chi dao kién nghi,
dé xuat UBND Thanh phd, Chu tich UBND Thanh ph6 cac nhiém vu, giai phap
va céc van dé lién quan dén phat trién h¢ thong camera gidm sat tap trung.

4. Chi dao cong tac kiém tra, danh gi4; tong hop, bao cao Trudong Ban Chi
dao ve tinh hinh, két qua thuc hién cac nhiém vu dugc giao.

5. Ky ban hanh cac van ban chi dao, huong dan theo pham vi nhiém vu va
thAm quyén duoc phan cong hodc uy quyén.

6. Thuc hién cac nhiém vu khéc theo phan cong cua Truéng Ban Chi dao.
Piéu 6. Thuwong trwe Ban Chi dao

1. Cong an Thanh phd 14 co quan thudng truc Ban Chi dao, ¢6 trach nhiém:
Tham muu xay dung cic van ban chung, ké hoach cong tac hing nim cta Ban
Chi dao; Téng hop, bao cao dinh ky hoac dot Xuét Truong Ban Chi dao, Pho
Truong Ban Chi dao vé tinh hinh, két qua hoat dong ctia Ban Chi dao; Chuén bi
ndi dung, tai liéu, chuong trinh phuc vu cac cudc hop va hoat dong ctia Ban Chi
dao; du thio thong bao két luan, bién ban hop va cac van ban lién quan; Theo
ddi, dén ddc, kiém tra viée thuc hién cac két luan, chi dao cua Ban Chi dao,
Truéng Ban Chi dao, Phé Trudéng Ban Chi dao; td chuc so két, téng két, danh
gia két qua thyc hién cac nhiém vu trong tdam dugc giao.



2. Chu dong phéi hop véi cac So, ban, nganh, UBND cap x3 va cac don vi
lién quan dé xuat mé hlnh g1a1 phép trién khai hiéu qua cong tac quy hoach, dau
tu, quan 1y va phat trién hé thong camera giam sat tap trung trén dja ban Thanh
phé; don dbc, kiém tra, danh gia va bao cdo két qua thuc hién theo quy dinh.

3. Thyc hi¢n cac nhiém vu khac do Truong Ban Chi dao, Pho Truong Ban
Chi dao giao.

Piéu 7. Thanh vién Ban Chi dao

1. Trach nhiém chung cia Thanh vién Ban Chi dao:

- Tham muu Truéng Ban Chi dao, Phé Trudéng Ban Chi dao td chirc
trién khai thyc hi€én cac nhi€ém vu phat trién H¢ thong camera gidm sat tap trung
trén dia ban thanh pho Ha Noi theo linh vuc dugc phan cong.

- Phéi hop véi Cong an Thanh phd va cac co quan, don vi lién quan tham
muu xay dung chuong trinh, ké hoach cong tac hiang nim va cac van ban chi dao
cua Ban Chi dao.

- Theo di, don ddc, kiém tra, danh gid va bao cao két qua thyc hién cac két
luan, chi dao cua Truong Ban Chi dao, Phé Truong Ban Chi dao; kip thoi bao
céo cac kho khin, vuéng mac, van dé phat sinh trong qua trinh trién khai.

- Cha dong nghién ctru, dé xuat cac md hinh, giai phap, sang kién moi
nhdm nang cao hi€u qua quan ly, van hanh H¢ thong camera gidm sat; gop phan
thiic day cai cach hanh chinh, chuyén doéi s6 cia Thanh pho.

- Tham du dﬁy du cac cudc hop cua Ban Chi dao; chuan bi v kién tham gia
doi véi cac nd1 dung thudce chuong trinh hop.

- Thuc hi¢n cac nhi€ém vu khac theo phan cong cua Trudéng Ban Chi dao,
Pho Truéng Ban Chi dao.

2. Trach nhiém cu thé:
2.1. Pong chi Pho Giam ddc S¢ Khoa hoc va Cong nghé chi dao:

Tham gia dinh huong, dé xuit cac giai phap khoa hoc, cong nghe, d6i mai
sang tao phuc vu phat trién, khai thac Hé thong camera giam sat tap trung.

2.2. Bong chi Tran Hitu Bao, Pho Giam ddc S¢ Xay dung chi dao:

- Chu tri ra soat, xdy dung lai phuong an trién khai cic hang muc dau tu
mai thugc DE an Giao thong thong minh;

- Phéi hop xdy dung phuong an trién khai bao dam tinh dong bo, théng
nhat gitra D€ an Giao thong thong minh vé1 BE an tong thé phat trién HE thong
camera gidm sat trén dia ban Thanh pho.

2.3. Pong chi Nguyén Xuan Sang, Pho Giam dbc S¢ Tai chinh chi dao:

- Chu tri th,am muu xay dung ké hoach, xac dinh ngu(‘A)n kinh phj dau tu cho
cac dy an HE thong camera giam sat tap trung trén dia ban Thanh pho.



- Tham muu UBND Thanh phé bd tri kinh phi trong dy todn ngén sach
hang nam va ké hoach dau tu cong trung han theo quy dinh.

- Bao dam viéc bd tri von phu hop kha ning can dbi ngan sach, ding muc
ti€u, tién do theo chi dao cia UBND Thanh pho va Ban Chi dao.

2.4, péng chi Pham Thi Thu Huyén, Phé Chanh Vin phong UBND
Thanh pho chi dao:

- Chu tri, phbi hop ra soat, tong hop, hoan thién cic quy trinh, quy ché phéi
hop gitra cac co quan, don vi trong quan ly, van hanh, khai thac H¢ thong
camera gidm sat tap trung.

- Tham muu dy thao thong bao két luan, bién ban hop, cac van ban chi dao
cua Truong Ban Chi dao, Pho Truéng Ban Chi dao.

- Phéi hop td chirc cac cudc hop dinh ky, dot xuét ctia Ban Chi dao.

’ Chwong Il ’
CHE PQ HQP, THONG TIN, BAO CAO VA KINH PHi HOAT PONG

Picu 8. Ché d6 hop va thong tin, bio cao

1. Ban Chi dao hop truc tiép hodc truc tuyén, dinh ky 01 quy/01 lan dé
danh gia tinh hinh, két qua thuc hién nhiém vu theo ké hoach ctia Ban Chi dao;
danh gia su chi dao, diéu hanh cta cac thanh vién Ban Chi dao; danh gia chuyén
sau theo ting chuyén dé; xac dinh chuwong trinh, ké hoach cong tac cho thoi gian
tiép theo.

2. Khi c6 yéu cau hodc khi can chi dao theo timg chuyén dé, Trudng Ban
Chi dao quyét dinh hop dot xuit toan thé Ban Chi dao hodc hop voi mot sO
thanh vién Ban Chi dao. Truéng Ban Chi dao quyet dinh viéc moi dai biéu
khong thugc Ban Chi dao tham du cac cudc hop ctia Ban Chi dao.

3. Cac phién hop ciia Ban Chi dao phai dugc thong bao bang vin ban vé
ndi dung, thoi gian va dia diém it nhat trude 02 ngay lam viéc va kém theo cac
tai liéu lién quan. Cong an Thanh phd thanh 1ap nhom trén nén tang truc tuyén
danh cho thanh vién Ban Chi dao dé chi dao, diéu hanh, cap nhat thong tin
thudng xuyén, kip thoi cac thong tin, chi dao cua Trung uong, Thanh phé theo
chtrc nang, nhi€ém vy dugc giao.

4, Két luan cua Truong Ban Chi dao hodc Phé Truéng Ban Chi dao duogc
thé hién bang vin ban thong bao ctia Ban Chi dao.

5. Truong hop thanh vién Ban Chi dao thay ddi nhan sy hodc 1y do khac thi
co quan, don vi d6 phai c6 van ban bdo cdao Trudéng Ban Chi dao, co quan
thudng true Ban Chi dao va dé xudt thanh vién khac thay thé.



6. Trong cac cudc hop, co quan thuong truc Ban Chi dao c6 trach nhi¢m
chuan bi tai li€u, tham muu dy thao thong bdo két luan khi c6 yéu cau cua
Truong ban Chi dao, Phé Truéng Ban Chi dao.

Piéu 9. Kinh phi hoat dong ciia Ban Chi dao
1. Kinh phi hoat dong cua Ban Chi dao do ngén sach Thanh phé dam bao
va cac nguon von hop phap khac theo quy dinh.

2. Viéc st dung kinh phi bdo dam hoat déngNCﬁa Ban Chi dao thuc hién
theo quy dinh cua phap luat va cac van ban hudng dan thi hanh.

~ Chuong IV
TO CHUC THUC HIEN

Piéu 10. Hiéu lwc thi hanh

1. Quy ché nay co hiéu lyc thi hanh ké tir ngay ky. Cac thanh vién Ban
Chi dao vé phat trién Hé thdng camera giam sat tap trung trén dia ban thanh phé
Ha Noi ¢6 trach nhiém thyc hién Quy ché nay.

2. Cong an Thanh phd 13 co quan thudng truc c¢é trach nhiém theo doi
kiém tra, don doc viéc thuc hién Quy ché nay.
3. Viéc stra d6i, bo sung Quy ché ndy do Truéng Ban Chi dao xem xét,

quyét dinh trén co s& dé nghi cua co quan thuong truc Ban Chi dao va cac
thanh vién Ban Chi dao./.
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